Town of Columbia
Monthly Meeting Minutes — December 11, 2025

Call to Order
The monthly town board meeting was held on Thursday, December 11, 2025, in the town hall. Supervisor
Seamon called the meeting to order at 6:30 p.m. and led the Pledge of Allegiance. Councilmember Reed
gave the invocation prayer.

Officials and Others Present
Supervisor: Nathan Seamon
Councilmember: Jim Cotton
Councilmember: Ryan Fagan
Councilmember: Bruce Learned
Councilmember: H. Ed Reed
Town Clerk: Eric Gloo
Superintendent of Highways: Mark Buddle
Town Justice: John Skinner
Tax Collector: Mary Doremus
Planning Board Chairperson: Ron Bayzon
Planning Board Members: Sandra Dievendorf, Deborah Kidder, Donna Rubin,
Rebecca Seamon and Barbara Warner-Davis
Councilmember-elect: Tammy DesGrosielliers
Several community members

Previous Meeting Minutes
The minutes of the November 2025 board meeting were reviewed. A motion was made by Councilmember
Cotton, seconded by Councilmember Reed, to approve the minutes.
Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Minutes approved.

Supervisor Monthly Report
The Supervisor’s monthly financial report for the period ending November 30, 2025, was presented.
A motion was made by Councilmember Cotton, seconded by Councilmember Learned, to accept the
Supervisor’s report.
Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Motion carried.

Town Clerk Monthly Financial Report
The Town Clerk’s report for November 2025 was reviewed. A check in the amount of $147.00 was given to
the Supervisor. A motion was made by Councilmember Cotton, seconded by Councilmember Learned, to
accept the Town Clerk’s report.
Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Motion carried.



Superintendent of Highways Report
Superintendent of Highways Mark Buddle reported the following:
- DEC inspected the fuel tanks.
- Still waiting for delivery of the 25 Western Star. The truck hydraulics might be ready by February.
- Winter is here and the Highway Department has been busy clearing the roads.
- Thank you to everyone who works with and for the Town.
- Due to prudent purchasing, the Highway Department is working on the same money as in 2013.
- The entire Town building uses one-third of the fuel it did before insulation and siding was added.
- 4000 feet of culvert have been installed over the previous three years.
- Discussion of emissions standards for the future.

Town Clerk Report
Town Clerk Eric Gloo reported the following:
- The Town Zoning Law of 2015 was scanned and is on the Town website.
- The remaining Town laws will be scanned and put on the Town website.
- Will be attending the Newly Elected Town Officials Training School in Albany, in January.

Planning Board Report
Planning Board Chairperson Ron Bayzon reported the Planning Board has a busy month ahead. Planning
Board Secretary Deborah Kidder reported that Sandra Dievendorf will become a permanent Planning
Board member in January. The new Planning Board member, who will be an alternate member, will be
chosen during the December 17 meeting. A new chairperson will also be chosen.

Tax Collector Report
Tax Collector Mary Doremus reported that tax bills will be mailed near the end of December, and she
discussed the tax collection process. She will be available at the Town Office the following dates in January
2026, for those wanting to pay their taxes in person:
- Saturday, January 3, 10, 17, 24 and 31: 8:30 — 11:00 a.m.
- Thursday, January 29: 5:00 — 8:00 p.m.

Justice Court Report
Court Clerk Gene Doremus is taking the Bench Certification Course in the Albany Justice Building.

CONSIDERATION OF UNFINISHED BUSINESS AND NEW BUSINESS

Zoning/Building Permit Fees & Application Review / Update
These are still being reviewed. Planning Board Chairperson Ron Bayzon reported that when discussing
changing fees, the Town laws need to be checked, as some fees are part of an existing law. Also, revision
dates should be included on all forms.



BOARD DISCUSSION

Newly Elected / Appointed Personnel Conferences / Trainings
Newly elected Town Board member and Town Clerk training is in Albany, in January. Newly elected
Superintendent of Highways training is in Ithaca, in June.

Personnel Thank You / Recognition
The following recently retired and soon-to-be retired were thanked and recognized for their valuable service
to the Town. Refreshments were served.

- Ron Bayzon: 30+ years - Planning Board

- Todd Harper: 23 years - Highway Department

- R. Mark Buddle: 17 years - Superintendent of Highways (10) / Town Board Member (7)
- John Skinner: 17 years - Town Justice

- James Cotton: 8 years - Town Board Member

- Therese Winchester: 2 years - Town Clerk

Budget Modifications and Transfers

The following budget modifications and transfers were reviewed by the board:
$1,200 from A8020.4 Planning Board Contractual to A1010.4 Town Board Contractual
$1,300 from A1420.4 Attorney Contractual to A1330.4 Tax Collector Contractual
$2,000 from A1420.4 Attorney Contractual to A5132.4 Garage Contractual
$150 from to A8810.4 Cemeteries Contractual to 8989.4 Website Design
$100 from A1220.4 Supervisor Contractual to SL5182.4 Street Lighting Contractual
$200 from DA97857 Installment Purchase Debt Interest to DA9089.8 Drug/Alcohol Testing
$2,900 from DA9040.8 Workers Compensation to DA9010.8 NYS Retirement
$5,000 from DA5110.1 General Repairs P.S. to DA9060.8 Hospital/Medical Claim
$15,000 from DA5110.4 General Repairs Contractual to DA5142.1 Snow Removal P.S.
$13,000 from DA97856 Installment Purchase Debt to DA5142.1 Snow Removal P.S.
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A motion was made by Councilmember Fagan, seconded by Councilmember Reed, to approve the budget
modifications and transfers.
Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Motion carried.

Audit and Approval of Bills
The board audited the monthly bills. The warrants totaled:
General Fund - $17,120.78



Highway Fund - $22,773.49
Petrie Brown Fund - $582.08

A motion was made by Councilmember Cotton, seconded by Councilmember Reed, to pay the
monthly bills.

Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Motion carried.

Announcement of Next Meeting

The next regular meeting of the Columbia Town Board will be on Thursday, January 15, 2026, at 6:30 p.m.,
in the town hall, which includes the 2026 Organizational Meeting.

Adjournment

There being no further business, a motion was made by Councilmember Fagan, seconded by
Councilmember Learned, to adjourn the meeting.

Vote: Cotton (Yes), Fagan (Yes), Learned (Yes), Reed (Yes), Seamon (Yes). Motion carried. The
meeting was adjourned at 8:10 p.m.

Respectfully submitted,

Eric C. Gloo
Town of Columbia Clerk
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